The Department of Culture and the Arts will work with the WA Arts Sport and Recreation
Industry Training Council and other appropriate bodies to promote awareness of the
accredited training currently available. Options will also be explored to offer additional
opportunities where there is a demonstrated need. This will include exploration of
opportunities for local workshops and studios to provide accredited training, providing long-
term local employment and assisting the self-sufficiency of these organisations.

2.4.2 Explore opportunities to increase access to accredited training through
delivery of units on-line.

New communication technologies offer great potential to enhance arts and cultural training in
regional areas. Virtual, interactive classrooms may be possible, allowing regional residents
access to world-class training in their own homes, or via community facilities such as
telecentres and libraries.

The Department of Culture and the Arts will work with the WA Arts Sport and Recreation
Industry Training council to ascertain the extent of opportunities currently available to
participate on-line in tertiary arts courses. This will include an examination of on-line delivery
in comparison to on-campus delivery in terms of relative costs, effectiveness of delivery and
retention rates. On the basis of this information, the Department may work to encourage
universities and TAFEs to deliver arts courses on-line. Alternatively, it may prove more
efficient in some fields to assist regional people to access existing training facilities.

New Initiatives

e Promote awareness of the accredited training currently available in regional areas
through arts and cultural networks. (Ref 2.4.1)

e Explore options to offer additional vocational or academic opportunities where there is a
demonstrated need. (Ref 2.4.1)

e Ascertain the extent of opportunities currently available to participate in tertiary courses
on-line in regional areas of the State. (Ref 2.4.2)

e Encourage universities and TAFEs to deliver arts courses on-line to increase equity of
access for remote communities. (Ref 2.4.2)
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Desired Outcome 3.1

Western Australians living in regional areas have greater access to quality cultural
facilities.

The Western Australian Government is committed to expanding cultural facilities throughout
the State (ALP 2001b, p. 2). Facilities were the second highest priority for respondents of
the Regional Survey (after increased funding.)

The establishment of quality facilities is a key contributing factor to the vibrancy and vitality of
the arts sector in Western Australia. Regional cultural facilities offer access to state
collections, touring performances and touring exhibitions, and provide space for regional
communities to develop and showcase their own forms of cultural expression. Facilities that
encourage participation and foster audience engagement also serve to enhance a region as
a cultural destination and benefit the local economy.

There is a strong demand for new and upgraded performing arts facilities from across the
State. In addition, a major barrier limiting regional access to the State’s collections is the
standard of exhibition facilities. Upgrades to facilities would enable the Art Gallery of WA
and the Western Australian Museum to tour some exhibits to the regions and assist Art On
The Move in meeting the objectives of its exhibition touring program. Improved screening
venues and technical equipment for both film and video screenings would enable film and
video festivals to tour more widely and assist local communities to screen local productions.

Strategies

3.1.1 Ensure that provision of cultural facilities is based on coordinated State,
regional and local planning.

The Department of Culture and the Arts is responsible for the planning and development of
the State Government’s capital works program for culture and the arts. The priorities for
capital works and physical infrastructure have been identified in the Department’s Ten Year
Capital Works Plan. The Department is developing a Culture and the Arts Capital Works
Policy, which will consolidate and expand on the commitments outlined in the election
statement, Our Creative Community: Rebuilding the Arts. The Capital Works Policy includes
a commitment to work closely with key stakeholders in the provision of cultural facilities
where need is clearly established.

The Department of Culture and the Arts will liaise with local governments in establishing new
facilities in Broome and Bunbury (see Strategy 3.1.2). The proposed Community Cultural
Facilities Fund outlined in Strategy 3.1.3 will recognise the significant role of local
government by ensuring that all funding applications demonstrate integration with strategies
outlined in local and regional cultural plans.

The co-location of government agencies and the co-provision of services is an important
means of improving whole of government arrangements in regional Western Australia.
Through co-location there is potential to increase the number and quality of services
delivered locally and to reduce capital and operational costs at a local, state and national
level. The Department of Culture and the Arts will continue to work with other state
government departments to encourage the development of multi-function facilities with a
culture and arts component.
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The Department is liaising with the Office for Children and Young People’s Policy in relation
to the Government’'s $1 million commitment to the development of youth oriented cultural
venues and public spaces in rural and regional areas. The Department is a member of the
Youth Spaces Planning Group Co-ordinating Committee established to guide implementation
of this commitment. A funding program has been developed to allocate funds and ‘good
practice guidelines’ have been commissioned to assist the development of appropriately
designed, established and managed youth oriented venues and spaces in the regions.

The development of Indigenous cultural centres or interpretive centres throughout the State
is acknowledged as an extremely important addition to the cultural landscape. The success
of these centres will depend on extensive planning and consultation in both their design and
ongoing programming. The Department will work with other government departments to
support the development and sustainability of arts and cultural programs in these centres.

3.1.2 Invest in major capital works programs to establish key cultural venues.

The Government has committed $5 million to support the efforts of the Broome Shire Council
and the local community to establish a multipurpose arts and cultural centre in Broome
(ALP 2001b, p. 2). A further $1 million has been committed towards the development of a
regional history museum in Bunbury, which will interpret the history of the Bunbury region, its
people, industries and the arts (ibid., p 2). The Department of Culture and the Arts’ Planning
and Policy Division, in close consultation with the relevant local government authorities, will
monitor these projects.

3.1.3 Provide assistance to local governments and community groups in the
development of new culture and arts buildings.

The Regional Survey asked respondents what, if any, new facilities they would like to see in
their local area. The two most common responses indicated a desire for a dedicated cultural
centre or multi-purpose venue (39%) and desire for an art gallery (29%).

The Minister for Culture and the Arts announced in May 2002 that the Department would
establish a Community Cultural Facilities Fund (CCFF) by 2005, to assist local governments
and community groups in the development and upgrade of cultural and arts facilities. Eligible
facilities will include galleries and exhibition spaces, local museums, Circuit West venues and
performance spaces. The Department of Culture and the Arts will establish a new grants
program to implement funds distribution through the CCFF in response to requests and
proposals put forward by local government and community groups. Further details on this
program will be available upon release of the Culture and the Arts Capital Works Policy
outlined in Strategy 3.1.1.

“This is to us the difference between preserving our local heritage and culture or
loosing significant amounts through inadequate storage conditions.”
Regional Survey Respondent, Jurien region, 2002

3.1.4 Assistin the maintenance and upgrade of cultural facilities.

The Regional Survey asked respondents to suggest three ways to improve existing facilities
in their local area. 164 people responded to this question and 76 responses indicated a
need for greater funds, 44 related to purchase or upgrade of equipment and 43 to a need for
maintenance and/or restoration.

Over the years a number of cultural facilities have been developed throughout the State by
local government and community groups. These include purpose-built facilities and the
conversion of existing buildings. Ongoing maintenance and upgrade is vital to retain and
increase community use of these venues. Where community groups own facilities, there is
often little access to the significant funds required for non-recurrent upgrades.
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Significant State Government funds have also been provided for the establishment of major
regional venues. Local governments are responsible for the ongoing maintenance and
upgrading of these. Many are facing considerable financial pressure and require assistance
in meeting this commitment.

“Capital improvement programs should be made available for all regional areas to
access so that local communities and councils can make their venues technically
capable and publicly safe to present more shows.”

Regional Survey respondent, Goldfields-Esperance region, 2002

The Department of Culture and the Arts will implement this strategy through promoting best
practise in management of community facilities and through establishment of the proposed
Community Cultural Facilities Fund (CCFF) outlined in Strategy 3.1.3. The Department’s
establishment of the CCFF will enable it to assist for the first time with upgrades and non-
recurrent maintenance of facilities in response to community and local government requests.

The ownership of venues will not preclude applications of merit to the CCFF. It is
acknowledged that several key regional venues are owned by universities, TAFE or the
education system and that venue management can experience difficulties accessing funds
for capital works as arts is not the core business of the owner. These venues will be eligible
to apply to the CCFF.

3.1.5 Investigate how existing State Government infrastructure can be more
effectively utilised in regional areas.

The Department of Culture and the Arts will explore opportunities to improve community
access to existing State Government facilities in the regions. There is potential to capitalise
on a range of resources present in the regions in schools, universities, TAFE centres,
telecentres and other state government supported networks.

For example, the Department of Education and Training has a ‘Common Use of Schools’
policy, which operates at several levels. All schools are available for community use
dependent upon approval of the Principal. The Department of Culture and the Arts will work
to increase access to facilities for regional communities through greater liaison with the
Department of Education and Training and individual schools.

New Initiatives

e Develop a Culture and the Arts Capital Works Policy to articulate the Government’s
commitment to this area. (Ref 3.1.1)

e Support the development of a multipurpose arts and cultural centre in Broome. (Ref
3.1.2) (Election Commitment)

e Establish a Regional History Museum in the Bunbury region. (Ref 1.2.6, 3.1.2) (Election
Commitment)

e Establish a Community Cultural Facilities Fund and associated grants program to assist
local governments and community groups in the development and upgrade of culture and
arts facilities. (Ref 3.1.3, 3.1.4)

¢ Promote best practise in the management of community facilities. (Ref 3.1.4)

e Investigate opportunities for greater access by arts and cultural groups to facilities
managed by other State Government departments. (Ref 3.1.5)
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Desired Outcome 3.2

A more extensive and integrated network of people is established throughout Western
Australia to support arts and cultural development and promote community
participation.

This desired outcome was a key priority for many regionally based individuals and
organisations that provided feedback to the draft of this policy. Decentralisation was a major
theme of submissions and a variety of views were presented about how to best achieve this
objective.

The Government acknowledges that local people are the backbone of arts and culture in
regional areas. Without them, it would be impossible for the Government to be effective in
improving access to arts and culture. It is important to ensure the existence of adequate paid
positions and to encourage and value the enormous contribution of volunteer staff.

The Government’s commitment to devolved decision making will enhance the importance of
strong regional networks. A network of experienced locally based people will greatly
facilitate community participation in decision-making processes.

Strategies
3.2.1 Encourage the employment of regionally based cultural development officers.

In a Regional Survey question about ways partnerships could be used more effectively, the
second most common response suggested a need for a regional arts/cultural officer or
coordinator.

“Regional, rural and remote development cannot be achieved from an office in
Perth or through the development of a strategy, even though the strategy may be
fantastic. Development occurs at a community level and a presence is therefore
necessary to ensure that local communities are understood and practitioners
accessible. This will avoid the ‘silo’ effect with someone in Perth holding the
information and local communities and groups not sharing or talking.”

Peel Development Commission submission, 2002

Regionally based cultural development officers would contribute to the work of local
governments, regional development commissions, state cultural providers and local arts
organisations. Establishment of these positions would assist coordination of services and
enable cultural development to be locally driven. Similar schemes operate successfully in
other states of Australia (particularly in New South Wales), whilst in Western Australia other
State Government agencies employ regionally based officers, eg the Department of Sport
and Recreation and the Department of Community Development. Region-wide positions
would build on the work of local artists and arts organisations and provide a liaison point for
cultural development activities undertaken by all agencies and community groups in a region.

The Government will encourage employment of community cultural development officers
within local governments and Regional Development Commissions. This will require
increased awareness of the value of community cultural development within these structures.
Best practice examples will be promoted and senior staff and councillors will be encouraged
to participate in community cultural development training programs (see Strategy 2.2.3).
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In the interests of joined-up government, efforts will be made to assist the establishment of
shared positions, with contributions to salary and costs by a number of local government
authorities and/or the relevant Regional Development Commission. Opportunities will also
be explored to form partnerships with other State Government departments to share
regionally based staff, eg the Office for Children and Young People’s Policy, the Department
of Sport and Recreation and the Western Australian Tourism Commission.

Metropolitan arts and cultural service providers will be encouraged to base staff in regional
areas and communities will be urged to apply to State and Federal funding programs for
funds to employ regional development staff.

To build capacity in regional areas, employers of arts and cultural workers will be
encouraged to employ locally. Local employment boosts the local economy, ensures that
skills and information remain in the community and enables the artist or worker to begin the
work with strong local knowledge. Training needs should be discussed and identified to
ensure that the worker is able to build on their skills and best serve the community.

Throughout the regions, a range of personnel is presently employed by local governments,
state arts providers and local arts organisations to assist cultural development. Mapping
what currently exists is a necessary first step in actioning Strategy 3.2.1. In addition, the
Department recognises that different areas will have different needs and strengths and that
local people will be best placed to identify the most appropriate host organisation and job
description for a regionally based position. The Department will investigate the feasibility of
establishing regional advisory groups in each region, or utilising existing regional groups, to
provide advice on the establishment of regional development officer positions.

3.2.2 Seek to improve support for the employment of paid staff in regionally based
arts and cultural organisations.

Across the state there are a significant number of arts councils, community museums and
public libraries which provide important arts and cultural services to local communities.
These organisations could deliver more effectively to their membership and the wider
community through a greater ability to pay experienced staff. Arts and cultural services
providers will promote all possible sources of support to their regional arts and cultural
networks. Opportunities to expand resources through strategic partnerships will also be
examined.

Strategy 3.2.2 received strong support from people who provided feedback to the draft of
Cultural Signposts. In particular, assistance was requested to increase the number of
renumerated positions and make existing positions more sustainable. This would enable
regional organisations that depend on part-time employees and volunteers to engage arts
and cultural coordinators and broaden their reach in the community. The Department
acknowledges that the make-up and special interests of arts councils impacts on their
influence and that implementation of this Strategy 3.2.2 will require consideration of arts
leadership factors.

In early 2003, the Minister for Culture and the Arts announced an increase in annual funding
to the State’s four major regional arts councils, which are based in Albany, Esperance,
Geraldton and Northam. Funding has also been provided to Denmark Arts Council to enable
it to become the fifth major council. This additional support will enable these organisations to
better remunerate their staff.
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3.2.3 Encourage greater utilisation of public librarians in the development of regional
networks.

The Government acknowledges that “the State’s public libraries are building blocks for
enhancing our quality of life.” (ALP 2001b, p. 7) Public librarians are employed by local
governments and linked into a comprehensive State-wide network via the State Library.
Public Librarians often play a central role in regional communities and are an important
resource that could be more effectively utilised by a range of arts and cultural providers. The
Government will encourage providers to develop stronger links with public libraries and
involve librarians in information sharing exercises.

3.2.4 Encourage and support regional cultural workers, both paid and volunteer, to
ensure ongoing participation.

In regional communities, the work to develop and manage cultural projects for the benefit of
the community is often carried out by a relative few. Burn-out is a common danger for both
remunerated and volunteer staff and there can be succession problems that stifle
development. The Department of Culture and the Arts recognises that there needs to be
adequate logistical, physical and emotional support for arts and cultural workers in regional
areas.

The Department will work with arts and cultural service providers to ensure that community
members that contribute to arts and culture in the regions feel encouraged and motivated to
continue their involvement. This challenge will be addressed by establishing and promoting
support networks, developing leadership skills, investigating ways to spread the responsibility
across a greater number, and always seeking to recognise the valuable contribution being
made. The potential role of the Volunteering Secretariat of the Department of Community
Development will also be considered.

New Initiatives

o Develop a map of existing personnel employed in regionally based arts and/or cultural
development positions. (Ref 3.2.1)

o Explore the potential to establish regional consultative groups in each region, or utilise
existing groups for this purpose. (Ref 3.2.1, 4.4.4)

e Assist the establishment of shared regional positions, with contributions to salary and
costs from a range of partners. (Ref 3.2.1)

o Explore opportunities to increase resources for the employment of remunerated staff in
regionally based arts and cultural organisations. (Ref 3.2.2)

o Facilitate stronger links and information sharing opportunities between public libraries
and other regional service providers. (Ref 3.2.3)

e Investigate the establishment of support networks and provision of leadership training for
arts and cultural workers living in regional areas. (Ref 3.2.4)
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Desired Outcome 3.3

Western Australians living in regional, rural and remote communities have improved
access to the Internet and other communications technology.

The Department of Culture and the Arts acknowledges that the ongoing development of
electronic communication networks offers opportunities for developing new markets. It also
presents opportunities to take cultural facilities and services to those who are unable to
attend the institutions and enables greater access to Western Australia’s documentary
heritage. The development of on-line services can be used to enhance the effectiveness of
the advisory visits portfolio agencies undertake in the regions and will improve access to
training opportunities.

It is acknowledged that there are many areas of Western Australia where communications
technologies are not readily available or comparatively affordable. Respondents to the
Regional Survey identified a need for greater access to computers and the Internet,
improved access to video and teleconferencing and improved satellite, television and radio
broadcasting services.

Strategies

3.3.1 Utilise the public library network to improve accessibility and effectiveness of
telecommunications infrastructure.

Access to the Internet cannot be assumed. There are areas in regional Western Australia
that lack the infrastructure to support Internet access, eg some public libraries do not have
access to telephones. Feedback from staff of regional arts and cultural organisations
indicates that difficulty with access and effectiveness of telecommunications can severely
hamper their ability to communicate, perform their duties, overcome isolation and keep up
with news ways of disseminating information.

Provision of telecommunications is a Commonwealth responsibility however the State
Government acknowledges that it can play a role in improving services in regional Western
Australia. The Government has stated it will “review and evaluate progress towards the
objective of providing people throughout WA with affordable and functional access to
advanced communications services of appropriate bandwidth.” (ALP 2001a, p. 23).

The Government will implement its commitments to work with local governments to foster
libraries’ electronic capabilities, and to “utilise the State Library to promote State-wide access
to the Internet, and computer access to CD interactive material.” (ALP 2001b, p. 8) In
addition, an electronic library will be established in the Bunbury region (ibid., p. 1).

The creation of a network of telecentres throughout the State has allowed many communities
to access affordable telecommunication services. The Government will continue to expand
and improve this network through the Department of Local Government and Regional
Development. It should be noted that telecentres sometimes have different priorities from
libraries. Their need to become self-sustainable and charge for their services sometimes
conflicts with the State Library’s priority objective of equity of access for all West Australians.
The State Library is meeting regularly with the telecentre network to resolve these issues.

One of the outcomes of the recent Functional Review of Government will see the
establishment of an Office of E-Government, which will be based in the Department of
Premier and Cabinet. Opportunities to work with this Office in progressing Strategy 3.3.1 will
be explored.
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3.3.2 Deliver navigation systems to improve accessibility to on-line information.

Finding the most appropriate information resource is becoming more complex as the amount
of information increases. Improved access to arts and culture would be facilitated by the
provision of customised navigation systems. The State Library will be supported to develop
and implement these systems. It has recently initiated two new services that will
considerably improve the ability of people in regional WA to access the skills and expertise of
State Library staff to find information. The Ask Now service is provided jointly by Australia’s
State and National Libraries and operates from 7.00am to 5.00pm Monday to Friday. The
Ask Us service is an e-mail reference service that replaces the previous Subject Request
service.

In addition to the State Library’s online services, the Department of Culture and the Arts has
established a website that will facilitate access to information on arts and culture throughout
Western Australia <http://www.dca.wa.gov.au>. The website provides details of the services
and activities of the Department and includes links to the portfolio agencies and a wide range
of other arts and cultural organisations. It will be a gateway for on-line information relating to
the arts and cultural sector in Western Australia.

The Department of Culture and the Arts will investigate opportunities to support the
development and implementation of an on-line database to State Archives. At present the
public can only access the State Records Office ‘catalogue’ through hardcopy listings in the
State Records Office Search Room. Providing on-line access for people to search the
database for State Archives would be a significant step toward enabling regional access.

New Initiatives

e Work with local governments to foster libraries’ electronic capabilities. (Ref 3.3.1)
(Election Commitment)

e Utilise the State Library to promote State-wide access to the Internet and computer
access to CD interactive material. (3.3.1) (Election Commitment)

e Establish an electronic library in the Bunbury region. (Ref 3.3.1) (Election Commitment)

e Support the State Library to develop navigation systems to facilitate access to Western
Australian and on-line content. (Ref 3.3.2)

e Investigate opportunities to support the development and implementation of an online
database to State Archives. (Ref 3.3.2)
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Desired Outcome 4.1

A range of structures and systems exist to encourage community involvement in State
Government arts and cultural policy processes.

The Government recognises that “...local people are best placed to identify their community’s
needs, put forward ideas and solutions to deal with problems, and implement strategies
appropriate to their local area”. (ALP 2001a, p. 3.) In Consulting Citizens: A Resource Guide
published by the Government in 2002, the Premier states “Participation helps to create a
more inclusive and equitable society. It also strengthens our democratic institutions...
Decisions that have been reached through a consultative process carry greater legitimacy
and credibility in the community.” (Department of the Premier and Cabinet 2002, foreword.)

Strategies

4.1.1 Develop consultation networks that will enable portfolio agencies to engage a
large number of regional people in policy decisions.

The Department of Culture and the Arts will establish a database of people living in regional
areas who express a desire to be consulted by arts and cultural agencies regarding policy
and programming decisions. Membership of this database will be encouraged through
departmental publications, websites and press releases. The database will be managed in
keeping with privacy regulations. Information, that is in the public arena, such as contact
details for incorporated associations and government organisations will be available upon
request to members of the public. The development and maintenance of the database will
require ongoing liaison with a range of organisations and may assist other organisations with
the continual updating of records.

In addition to consulting members of the above database, the Department for Culture and the
Arts will work closely with arts and cultural organisations to ensure their regional networks
are aware of current policy development processes. These organisations will be considered
key gateways for the promotion of opportunities to participate in decision-making processes
about arts and culture. They may be asked to coordinate responses on issues affecting their
membership. Gateway organisations will include the State Library, Museums Australia, the
Museum Assistance Program, Country Arts WA, Community Arts Network WA, the Artists
Foundation of WA, Ausdance WA, the Australian Writers Guild, Art On The Move, Circuit
West, the Film and Television Institute of WA and others.

The Department will also continue to ensure regional representation on peer assessment
panels that recommend funding allocations. Members of peer assessment panels convened
by ArtsWA, Country Arts WA and Community Arts Network will be consulted on all major
policy decisions.

The wider community will be encouraged to participate in decisions regarding arts and
culture through press releases in local media and through existing government and
community networks such as schools, TAFE, universities, local government authorities, youth
advisory councils and community learning centres.
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4.1.2 Offer a variety of ways for regional residents to interact with the Department of
Culture and the Arts in relation to policy decisions.

Opportunities to engage with the Department of Culture and the Arts regarding policy
decisions will be provided through a number of mechanisms. These include mail out of
information with postage paid envelopes for easy response, use of email networks, on-line
submission options, provision of toll-free phone numbers for telephone contact and personal
contact via Departmental officers or Regional Services Committee members visiting the
regions. Other options to be explored include involvement by the Department in the
consultation processes of other organisations, eg local government, and working with
networks such as schools, TAFE, universities and telecentres to disseminate information
about decision making processes.

Appropriate formats will be used to ensure that the views of particular community sectors are
heard, particularly in regard to those less likely to respond to questionnaires, such as young
people, Indigenous people and people of culturally and linguistically diverse backgrounds. In
doing so, the diversity within each of these community sectors will be acknowledged and
attempts made to engage with different groups. Focus groups and forums are examples of
alternative consultation mechanisms that could be employed.

4.1.3 Ensure all State funded arts and cultural organisations offer opportunities for
people to provide feedback about the management and delivery of policies and
programs.

All arts and cultural service providers will be encouraged to provide and promote
mechanisms for community feedback. Organisations should ensure that people feel free to
comment without fear of adversely influencing their future funding applications.

Arts organisations funded through ArtsWA are required to develop measures of artistic
achievement, which will include both peer and audience assessments. This provides a
framework for people living in the regions to offer feedback on the success or otherwise of
relevant programs.

The Department of Culture and the Arts will provide an opportunity via its website for people
to provide feedback at any time on issues and concerns relating to arts and culture. The
website is accessible at <http://www.dca.wa.gov.au>. All submissions will be treated as
confidential and will receive a response.

In progressing Strategy 4.1.3, the Department will encourage consideration of the needs of
regional communities, particularly with regard to the design of websites and on-line response
mechanisms.

New Initiatives

o Establish a database of people living in regional areas to facilitate consultation about
culture and arts decisions. (Ref 4.1.1)

e Utilise a network of ‘gateway’ arts and cultural organisations to facilitate and coordinate
regional consultation on relevant issues. (Ref 4.1.1)

o Ensure feedback to the Department is facilitated through options that are accessible to
people living in regional, rural and remote communities. (Ref 4.1.2)

o Utilise the Department’s website for people to provide feedback on issues and concerns
relating to regional arts and cultural policies and programs. (Ref 4.1.3)
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Desired Outcome 4.2

State Government arts and cultural services to regional areas are well coordinated,
with providers having clearly defined roles and working collaboratively towards
agreed goals.

A number of organisations receive State Government funds for the purpose of providing arts
and cultural services to regional communities. These include agencies of the culture and arts
portfolio (see Appendix A), arts development organisations supported through ArtsWA and
ScreenWest, regional libraries and museum support networks. There are also a range of
State Government organisations outside of the culture and arts portfolio that provide funding
support for arts and cultural activity across the State, such as Lotterywest, Healthway and the
Office of Children and Young People’s Policy. In the interests of joined up Government and
to maximise benefits to regional communities, it is important that all of these organisations
work together to develop an integrated approach to service provision.

Strategies

4.2.1 Ensure that the policies and programs of the portfolio agencies are aligned with
the objectives of the Cultural Signposts policy statement.

The agencies of the culture and arts portfolio are the Department of Culture and the Arts,
including ArtsWA, Planning and Policy Division and the State Records Office, along with the
statutory authorities of ScreenWest, the Art Gallery of WA, the State Library of WA and the
Western Australian Museum. An overview of current activities is provided at Appendix D.
The Cultural Signposts policy has been developed in close consultation with these agencies
and a consensus has been achieved regarding the prime objectives and desired outcomes of
the policy. Further liaison has been undertaken in the development of strategies designed to
achieve these outcomes. The Department of Culture and the Arts will continue to work with
agencies to develop a process wherein all agencies will report at agreed intervals on how
their activities are helping to achieve policy objectives (also see Strategy 1.1.2).

The Department will also review the current level of resourcing of arts and culture in regional
areas by culture and arts portfolio agencies and implement appropriate responses to ensure
that priorities are matched by allocation of resources. This will include reviewing the
allocation of resources within the portfolio and investigating the levels of support going to
different regions. This review is a necessary first step to improving the effectiveness of State
Government support.

4.2.2 Provide forums where Perth-based organisations that provide arts and cultural
services to regional areas can share information, coordinate activities and
explore opportunities for collaboration.

The Regional Services Committee (RSC) is convened by the Department of Culture and the
Arts’ Planning and Policy Division. It is composed of representatives of all the agencies of
the culture and arts portfolio (outlined in Strategy 4.2.1 above), together with representatives
of other organisations that manage State Government funding programs relevant to the
regions. The WA Local Government Association is invited to attend in recognition of the
need to work closely with local government. The RSC serves as a key reference point for the
Department in policy development and is an important forum for working towards a
consensus of priority objectives for government and non-government service providers.

The RSC has successfully provided an opportunity for liaison between organisations that
provide services to regional, rural and remote communities. Informal arrangements exist
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whereby members share costs of trips to the regions. There is potential to build upon these
arrangements to allow maximum opportunities for coordination and cost sharing. This could
result in considerable savings across the Department and achieve better service delivery for
regional clients.

The Regional Roundtable convened by ArtsWA includes all RSC members as well as a wider
group of other State-funded arts organisations that service regional areas. It includes
funding partners such as Healthway and the Office of Children and Young People’s Policy.
This network facilitates information sharing and coordination of services at a broader level.
Members share information about programs and activities, discuss emerging trends, identify
gaps in service delivery and seek opportunities to cooperate in service provision. An E-group
facility assists information exchange between members.

The Planning and Policy Division and ArtsWA will provide an annual schedule of RSC and
Regional Roundtable meeting dates and encourage regular attendance by members. They
will also research and develop initiatives to facilitate better collaboration, communication and
networking between Perth-based and regionally-based arts and cultural service providers.

4.2.3 Clarify the roles of different regional service providers and promote the range
of funding opportunities.

The different roles of State and federal government departments and other arts and cultural
service providers can be confusing to the people they are trying to assist. The Department of
Culture and the Arts will address this issue by providing information in different formats and
media (not just the Internet) to clarify these roles. It will ensure that this information is
distributed to people living in smaller and more remote communities.

In 2002, ArtsWA launched a Funding Calendar that clearly outlined the different regional
service providers, provided contact details, and listed the closing dates for grant rounds. The
calendar was widely distributed to individuals and organisations in regional areas. It included
information about ArtsWA, Community Arts Network WA, Country Arts WA, ART ON THE
MOVE, ScreenWest, the Lotteries Commission, Healthway, ATSIC, the Australia Council for
the Arts and the Department of Community Development — Youth Affairs. ArtsWA is
investigating opportunities to make the Funding Calendar an ongoing initiative.

The Department will work to find additional effective ways to promote service agencies and
support programs to people living in regional areas. It will also promote the Department of
Local Government and Regional Developments on-line grants directory
<http://www.dlgrd.wa.gov.au/grantsreferraldir.html>.  This directory lists funding programs
offered by the full range of State Government departments together with those offered by
other government and non-government organisations.

New Initiatives

e Develop a process whereby all agencies report at agreed intervals on how their activities
contribute to the policy objectives. (Ref 4.2.1)

e Review the current level of support to regional areas by agencies of the culture and arts
portfolio and implement appropriate responses to ensure policy priorities are matched by
allocation of resources. (Ref4.2.1)

o Utilise the forums of the Regional Service Committee and Regional Roundtable to
increase coordination and cost sharing of travel to regional areas. (Ref 4.2.2)

o Develop additional methods to promote service providers and existing support programs
to people living in regional areas. (Ref 4.2.3)

¢ Promote the Department of Local Government and Regional Development’s on-line
grants directory through arts and cultural networks. (Ref 4.2.3)
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Desired Outcome 4.3

Greater liaison and cooperation across Federal, State and local governments in the
provision of arts and cultural services to regional areas.

A whole of government approach is needed to maximise the effective delivery of arts and
culture in regional areas. Partnerships across the different tiers of government are a way of
reducing duplication, maximising efficiencies, expanding networks and sharing skills. An
increased resource base for arts and culture can be achieved by working together where
there is an alignment of objectives.

The Department of Culture and the Arts has a key role to play in identifying opportunities for
greater involvement in arts and culture by other sector of government and in explaining to
these sectors how this involvement will help them to achieve their objectives.

“If government departments agree but there is no interaction and support
between regional centres, local government and state-wide cultural
organisations, the policies do not have much impact.”

Children’s Book Council submission, 2003

Strategies

4.3.1 Foster stronger relationships between arts and cultural organisations and local
governments.

The Regional Survey asked about ways partnerships could be used more effectively. The
most common response suggested a need for increased liaison and collaboration with local
governments. Consultation has suggested that local governments could assist with
coordination and delivery of programs, and also with training, mentoring, information
technology issues, financial expertise and auditing for local groups trying to cope with limited
skills and resources.

The Department of Culture and the Arts acknowledges that enhanced cooperation with local
governments is essential to achieve improved delivery of cultural services. Close links with
local government can be critical to successful outcomes for cultural activities. All arts and
cultural organisations working directly with local communities acknowledge the importance of
building strong relationships with local governments. The State Library is a prime example,
having forged successful partnerships with many local governments, resulting in the
establishment of more than 150 public libraries across the State.

The Government will implement its commitment to “work with local government to foster
more development of the arts at a local level”, (ALP 2001b, p. 5). Portfolio agencies will be
urged to consult with local government on all projects that require implementation at a local
level. Local government representation will be sought on key Departmental reference
groups. Opportunities to address local government audiences at conferences and seminars
will be pursued. An ideal outcome for advocacy efforts in this area would be to ensure that
cultural development remains on the local government agenda and that it is given at least the
same priority by local governments as sport and recreation.
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4.3.2 Foster relationships with Regional Development Commissions (RDC’s).

The nine regional development commissions (RDC’s) of Western Australia represent
significant potential to increase participation in arts and culture by people living in the
regions. The RDC's have a statutory role in promoting development in the regions within the
three outcome areas of environment, social and economic. They play a key role in
facilitating networks and partnerships across agencies operating in their region and have a
strong commitment to improving the quality of services and creating better environments for
their communities. This suggests potential to work closely with culture and arts organisations
for mutual benefit.

Opportunities will be explored to develop partnerships with RDC's at a State-wide level and
also within each region. The coordination of cultural programs across regions has emerged
as a significant concern for regional people and RDC'’s are well placed to assist in this area.
The RDC's could play an important role in the establishment of positions with a responsibility
for cultural development. They could also be vital partners in collecting and analysing
information about the level and impact of cultural activity in a region, which would assist in
the implementation of Strategy 1.1.3.

In some regions of the State cultural industries are developing as a significant growth
industry. There is potential for the Economic Perspective publications that are produced by
each RDC to report on the economic impact of arts and cultural development on the region,
in the same way that they report on other sectors such as mining and manufacturing.

4.3.3 Develop partnerships with the Department of Education and Training and
regional TAFEs to improve access to arts and culture in regional areas.

“Labor will build on the State's remarkable arts heritage to establish programs to educate
young people so that they can enrich their lives through the arts in all their forms.” (ALP
2001b, p. 2) “The Arts and Education agencies need to establish a very close liaison to
develop and enrich the arts component of the school curriculum thus helping to expand
audiences for the arts.” (ibid., p. 13)

The Department of Culture and the Arts and the Department of Education and Training have
a partnership in the ArtsEdge Program based on a Memorandum of Understanding for the
period 2003 — 2005. In addition, these two departments are working together to develop an
Arts in Education Policy to improve the participation of young people in the arts and to
support arts organisations to develop quality arts learning programs and publications. As
part of the policy development process, a mapping of the education services provided by
portfolio agencies and ArtsWA funded organisations has been undertaken, a discussion
paper released and forums held in both metropolitan and regional areas.

There is significant scope for partnerships with the Department of Education and Training
and regional TAFEs to assist all partners with meeting their objectives in relation to the
provision of arts and cultural services. Schools, TAFE, other government and community
arts organisations are working to increase participation in arts and cultural activities. Each of
these networks offers facilities and trained staff. Significant benefits may be possible through
greater sharing of resources and cross-promotion of activities. The Broome Kimberley
ArtsEdge position, which was based at the Kimberley TAFE and worked closely with the
Regional Education Office, is one example of what can be achieved through these kinds of
partnerships.
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4.3.4 Develop links with the regional networks of other State Government
departments and community service organisations.

The State Government utilises a number of networks to deliver services at the local level
across Western Australia. These include telecentres, Western Australian Tourism
Commission regional managers, the Business Enterprise Network managed by the Small
Business Development Corporation, the Regional Heritage Advisers network of the Heritage
Council of WA, Disability Services Commission Local Area Coordinators, community learning
centres, youth advisory councils and the regionally based officers of the Department for
Community Development and the Department of Sport and Recreation. These networks
could be utilised more effectively to enable greater participation in arts and culture in the
regions.

Stronger links with community-based networks could further improve access for young
people. Relevant organisations would be the Police and Citizens Youth Clubs (PCYC), the
YMCA, and other networks that work with young people who are not accessing mainstream
institutions and services.

The Department of Culture and the Arts will work with culture and arts service providers to
encourage better utilisation of existing networks. It will explore ways these networks could
assist with consultation, promotion of opportunities for participation, and in some instances,
delivery of arts and cultural programs. This will be pursued at a strategic State-wide level
and through direct contact with regional branches of the networks.

4.3.5 Encourage greater financial contribution from the Federal Government towards
arts and culture in Western Australia.

The State Government has made a commitment to “pressure the Federal Government to
treat funding submissions from Western Australia more equitably, having regard for the
vastness of the State and the spread of its population.” (ALP 2001b, p. 5) The Department of
Culture and the Arts will research the proportion of Federal Government arts and cultural
funding that has been allocated to Western Australia in recent years. It will analyse the
results of this research and suggest strategies to increase the number of applications from
regional Western Australia and enhance their success rate.

The Government has also stated that it will “encourage financial partnerships between local,
State and Federal governments to promote community-based arts programs”. (ibid.) The
Department of Culture and the Arts will continue to develop strategic government
partnerships, such as that involving ArtsWA and the Audience and Market Development
Division of the Australia Council in the establishment a two-year full-time position in the
Pilbara Region (commenced in October 2002). In addition, applicants to State funding
programs will be encouraged to seek partial support for their projects from relevant Federal
and local government assistance programs. The Department of Culture and the Arts will
work with the Australia Council and Regional Services Committee members to identify how
to work smarter with Commonwealth funding programs. It will also promote new
Commonwealth programs through arts and cultural networks on an ongoing basis.
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New Initiatives

e Seek local government representation on key Departmental reference groups.
(Ref 4.3.1)

e Pursue partnerships with the regional development commission network at the State-
wide and regional level. (Ref 4.3.2)

e Develop an Arts in Education Policy in association with the Department of Education and
Training. (Ref 2.3.1, 4.3.3)

e Investigate opportunities for greater sharing of resources with education and TAFE
networks. (Ref 4.3.3)

e Explore and promote ways in which existing regional networks of other sectors can assist
with consultation, promotion and delivery of arts and cultural programs. (Ref 4.3.4)

e Research Federal arts and cultural funding to Western Australia and develop strategies
to increase the number and success-rate of applications. (Ref 4.3.5)
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Desired Outcome 4.4

There are a greater number of partnerships between communities, governments, local
businesses and the arts and cultural sector, which serve to develop cultural industries
and/or encourage participation in regional arts and cultural activity.

The arts can be used as a tool in regional development. Supporting a vibrant culture is good
for business and provides economic and social benefits for Western Australia. As stated
earlier at Desired Outcome 1.1, a culturally rich environment has great appeal to residents,
tourists, business leaders and investors.

Partnerships with local business provide opportunities for arts to flourish and offer the
business partner unique market penetration, creative thinking, staff development
opportunities and a vehicle for recognition as a good corporate citizen.

Partnering with the arts and cultural sector offers an accessible opportunity to make a
groundswell of difference within the community. It enables art to thrive and produces
indirect, though often wide-reaching, benefits for all people living in the area. Both
government and business have a role in nurturing the arts and by working together can
create an increasingly productive and sustainable society.

Strategies

4.4.1 Promote the value of public art projects and encourage the consideration of a
percentage for art component in all capital works projects and in the
development of public spaces.

The Government will “...maintain and encourage the expansion of art in public places and
create awareness of the environmental design of public spaces and buildings to which the
public has general access. This will include encouraging local art components in all public
buildings”. (ALP 2001b, p. 13)

The Percent for Art Scheme is a joint initiative of the Department of Culture and the Arts and
the Department of Housing and Works. Through this Scheme, up to one percent of the
estimated total cost of State capital works over $2 million can be allocated to commissioning

Western Australian artists to create public artworks. The departments of Culture and the Arts
and Housing and Works have consolidated their working relationship through a
Memorandum of Understanding that outlines each department’s roles and responsibilities in
relation to the Percent for Art Scheme.

The Department of Culture and the Arts’ Planning and Policy Division has recently completed
a review of the State Government’s Percent for Art scheme. The primary aim of the review
was to identify opportunities to improve and expand the scheme in accordance with its
objectives. The review process collated data about the scheme, documented the scheme’s
achievements and conducted consultations with key stakeholders.

ArtsWA will continue to support ArtSource in the advocacy of public art to local governments
and the private sector. ArtSource manages a database of registered artists and links these
with Western Australian local government authorities and the private sector for public art
commissions. It provides support and development, identifies additional opportunities for
artists and encourages the ongoing presence of Western Australian artworks in our public
environment.
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Some local governments have already committed to a percentage for art program and
developed associated public art policies. ArtSource will work to encourage the adoption of
similar programs across all local government regions. Achievement of this goal would
provide employment opportunities for local artists and offer greater regional access to artists’
works.

4.4.2 Support the development of cultural tourism in the Western Australian regions.

The Government will “encourage the Western Australian Tourism Commission to market
Western Australian culture to tourists.” (ALP 2001b, p. 6)

Cultural tourism offers artists and cultural organisations the opportunity to earn increased
income from their practice. It can also provide substantial economic benefits to the local
community. Tourists attracted to a locality for the cultural experiences it offers, will almost
always spend money on other services such as food and accommodation. These visitors
could be from elsewhere in Western Australia, from interstate or overseas.

The Department of Culture and the Arts has seconded an officer to the Western Australian
Tourism Commission to assist in progressing cultural tourism opportunities throughout the
State. As a result of this secondment, a new Cultural Tourism Strategy will be released.

Strong potential exists for Indigenous groups to capitalise on tourist interest in Indigenous
arts and culture. The Department will work to improve cultural tourism opportunities for
Indigenous arts and cultural organisations through developing closer links with tourism
networks. ArtsWA is working to establish a closer relationship with the Western Australian
Indigenous Tourism Operators Committee to assist groups to maximise opportunities in this
area. ArtsWA is also working with the Office of Aboriginal and Economic Development
(OAED) to develop an Indigenous marketing collective. ArtsWA, OAED and the Perth
International Arts Festival (PIAF) collaborated in the presentation of an Indigenous Art
Showcase as part of PIAF in 2003. The Showcase was aimed at international audiences
and has already resulted in invitations to perform at overseas festivals for some of the artists
involved.

The Department will explore opportunities to work with the Heritage Council of WA to assist
regional communities in the development of successful cultural and heritage tourism
products. It will also investigate options to provide training in tourism product development
and marketing of tourism product for artists and arts and cultural groups.

4.4.3 Encourage arts and cultural organisations to develop and retain partnerships
with local businesses.

Local arts organisations will be encouraged to seek sponsorship from local businesses.
They will be supported in this endeavour through the distribution of materials to assist with
advocacy. These materials will include case studies highlighting private sector organisations
that view their involvement in arts and culture as essential in creating local opportunities and
providing returns for their business. They will include advice on how to engage corporate
and business partnerships and philanthropists, for example, by outlining the tax benefits and
developing attractive proposals. In addition, advice will be made available on how to meet
the needs of business partners and sponsors.

“Collaboration does not have to stay with a traditional arts and cultural setting and
thinking outside the square can develop innovation and extraordinary
opportunities for local growth.”

Peel Development Commission submission, 2002
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Regionally based arts and cultural organisations will be encouraged to nominate business
sponsors for the State Arts Sponsorship Awards. The Department will ensure that
information on these Awards is distributed to regional arts and cultural networks. The
opportunity offered by the Awards Ceremony for the promotion of business sponsorships has
the potential to encourage sponsors to make greater and more ongoing commitments. To
specifically recognise support for arts and culture in the regions, the Department of Culture
and the Arts introduced a new category in the 2001 awards of ‘Outstanding commitment to
regional arts and culture’. Partnerships nominated for awards have included businesses
providing transport and resources to assist with arts touring, provision of scholarships for
Indigenous students to study at the Western Australian Academy of Performing Arts and
provision of resources for arts projects developed and produced by regional communities.

4.4.4 Encourage networking across the arts and cultural sector.

Networking across the arts and cultural sector is a key way to share skills and utilise the
resources of the sector. Attendance at conferences and regional coordination meetings offer
arts and cultural workers the opportunity for information exchange and other forms of
networking. These kinds of activities are important for combating isolation, improving morale
and facilitating coordination of services across the regions.

The Regional Arts Conference, managed and promoted by Country Arts WA with State
support, is a successful example of this kind of event. The Conference is held every few
years and brings together people working in the arts, libraries and museums to foster
regional arts development. It will be held in Karratha in 2003. Another event that plays an
important role as a meeting place is the Stompen Ground Indigenous Music Festival.

The Department of Culture and the Arts will examine the level of support available to assist
regional people to attend key conferences based in metropolitan or regional areas. It will
also explore opportunities for on-line forum spaces to assist with sharing of knowledge
amongst artists and arts workers.

The Pilbara Regional Arts Consultative Committee (PRACC) was initiated by Country Arts
WA to encourage intra-regional networking, project development, training and resource
sharing in the Pilbara region. As outlined in Strategy 3.2.1, the Department of Culture and
the Arts will work with regional service providers and regional development commissions to
explore the potential to establish similar groups in all regions.

“It is important to ensure regional arts are integrated on a State level. Therefore
partnerships with metro initiatives and city/regional exchanges should be
priorities. Regional arts should not be categorised as substandard and the
exchange of ideas is imperative.”

City of Bunbury submission, 2002

The Department will also work to encourage and support partnerships between metro-based
and regionally based arts and cultural organisations. This will provide additional support for
regional arts workers, foster links between the city and the regions and create a more
cohesive cultural industry. An example of this kind of initiative is ScreenWest’'s support of
the partnership between the Film and Television Institute and Goolarri Media, for the purpose
of investigating training opportunities for regional and Indigenous filmmakers across Western
Australia.
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New Initiatives

e Implement the recommendations of the Percent for Art Scheme Review. (Ref4.4.1)

e In partnership with the Western Australian Tourism Commission, develop a State-wide
cultural tourism strategy. (Ref 4.4.2)

e Improve cultural tourism opportunities for Indigenous arts and cultural organisations by
facilitating stronger links with tourism networks. (Ref 4.4.2)

e Provide information on developing effective business and sponsorship relationships to
regionally based arts and cultural organisations. (Ref 4.4.3)

e Ensure that information on the State Arts Sponsorship Awards is distributed to regional
arts and cultural networks. (Ref 4.4.3)

e Examine the level of support available to assist regional people to attend key
conferences. (Ref4.4.4)

e Explore the feasibility of on-line forum spaces to assist knowledge sharing and
networking amongst professional artists and arts workers. (Ref 4.4.4)

o Explore the potential to establish regional consultative groups in each region, or utilise
existing groups for this purpose. (Ref 3.2.1, 4.4.4)
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